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TIAA’'s D&l Maturity Model and Strategic framework
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Mirrors the diversity
available in the market

View diversity as a at all levels

challenge
Diversity beyond the
Focused on affirmative visible dimensions

action goals
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D&| Business
Case Adoption

All levels agree that
diversity is critical to
success

Collective desire to
harness the best out of
diversity

Strategically leverages
external awards

Adapted from Bersin / Deloitte’s Organization D&l Maturity Model 2014
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Inclusive and
Collaborative
Culture

Leadership is about 4
Inclusion Behaviors

Employees know that
diverse opinions are
valued

D&l is embedded and
standard practice

Cultural competence
capabilities throughout
the organization
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Diversity as
Competitive
Advantage

Leverages the diverse
backgrounds to drive
business results

Deepened connections
with clients

D&l drives innovation
and process
Improvement

Leads with a global mindset -
including cultural and
geographic diversity

Known as an employer
of choice


Presenter
Presentation Notes
When I joined the team a year ago – I put in place an enterprise D&I strategy to help support the company’s strategic objectives – Vision 2020

We’ve created this maturity model to help measure our progress, but also define the desired future state

We have a strong foundation with a current focus on inclusion.  You need both diversity and inclusion to yield the maximum results of a diverse team. We know that diversity without inclusion can be counter productive.

Our ultimate goal is to leverage D&I as a competitive advantage, embedding the philosophy into all programs;  we’ve already started to establish ourselves with clients as a best practice organization.  

We are actually able to augment our products and services by engaging with our institutional clients on the topic of D&I.  A few examples:
ERG Best Practice Presentation at CUPA National and Regional Meetings
Invited by institutional relationship managers to advice campus administration on their D&I strategy – Denver U, Michigan State, Washington University, Arkansas Univ – we are on a campus every month, sometimes twice a month.  We are in the process of formally operationalizing this engagement and plan to have two unique visits a month.

 Our competitors are not engaging in these types of conversations, this is truly adding to our competitive advantage
 


Journey to Inclusion - culture change initiative

When organizations focus on creating an inclusive culture they focus on helping people bring their best selves to work each day.

% . INfluence

Stereotype Bias: | need
to predict what people
will be like.

How can we embody the 4 Inclusive behaviors?

BEHAVIORS INitiate | INvest
y "R

In-group Bias: | feel
stronger in groups of
similar people.

| will INvest by
looking for common
ground and making
others feel welcome.

UNCONSCIOUS ERsiiullETrR=TELM R I
BIAS people like me.

| will INfluence by
challenging stereotypes

| will INitiate by
LU LU heing curious about

those who are

different from me.

and focusingon fairness
in decision making.

Interrupt bias

RSVP (Role, Status,
Value, Purpose)

TOOLS If... Then.’

When we demonstrate these IN behaviors, we make it easier for others to bring their best selves to work. Journey to Inclusion has
been designed to support this at all levels.
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Presenter
Presentation Notes
In order to build the program, we had to first examine what inclusion means at TIAA, and identify actions and behaviors that negatively impacted inclusion.  

In essence, we had to mine for the most common unconscious bias that exist at TIAA.  Through employee focus groups, culture survey data, and verbatim comments from across the organization, we identified the types of bias that are most common here, and we created behaviors that counter each bias.

Use Inspire / Bystander as the example


Journey to Inclusion learning paths - designed to

support each critical role in creating a more inclusive culture

EMT
Part 3 & 4 Part 5

. Raise Self Awareness: 360 Ignite Your Inclusion Skills & .
Create Your Inclusion Story . ] Share Your Learnings
Assessment Put Inclusion Into Action
September 16 to 17 Available in November January 19 to 21, 2016 May 18 2016
4 hours, in person Optional 1:1 assess. with D& RM 3 hours, in person 60-minute sessions
SLT
Part 3 4
Create Your Inclusion Story Raise Self Awareness: Self- Ignite Your Ipclusmn Skll||S & Share Your Learnings
Assessment Put Inclusion Into Action
September 24 January 2016 January 19 to 21, 2016 January 2017
4 hours, in person Self-paced, virtual (pre-work for Part 3) 3 hours, in person 45-minute sessions

Client-Facing HR

Briefing & Engagement Ignite Your Inclusion Skills HR As Inclusion Catalyst & Put Inclusion Into Action Playbook
August to September October to end of 2015 January to March 2016
LA [EREe 'ca'll, p! 05 Emel] Eie 3 hours, in person (virtual for AWS) 90 minutes, in person (virtual for AWS)
socialization

Middle Managers

Part 1 Part2& 3
Initiate and Influence Invest and Inspire
April — Mid-2017 August — Mid-2017
2 % hours, in person and virtual 2 % hours, in person and virtual
Individual Contributors
Part1& 2

Ignite Inclusion & Put Inclusion Into Action Playbook
July to Mid-2017
90- minutes, virtual

Completed In Progress Not Yet Started Empowered by m|nd99m 4
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Employee interactive tools and activation resources

to support diversity & inclusion

2015 2016

EMT Game Board IN Video

Nice Bucket Challenge

WTIAA
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Challenge [}

]

Training Handouts

SLT & HR Engagement
Desk Drops
T ES

Inclusion Calendars
& Manager Boxes

EMT Inclusion Comic

OTIAA Inclusion Videos

WHAT WOULD YOU DO? -

A diversity dilemma. How would you lead through this?

S CTAA @E
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SLT World Café
Output Site

k&

Inclusion
Toolkits &
Missions

000
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Mobile Coach Tina
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ELG Scenarios
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Mini Missions

Megan Demmer - March 17 at 7:36am

8

To ANl Company 47 #marchminimission

i i e Yo
{ talked about inclusion three times this week. Have Y

Started March 17 at 7:56am
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http://efss.pas.tiaa-cref.org/pas/efss/efssweb1/TPS/JourneytoInclusion/
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